Director of Student Planning and Learning Options — Responsibilities (in Bold Text) Based on Targets

Goal 1: Establish a culture of wellness that supports the physical, social and emotional well being of all members of the school
community.

Provide data as needed to support building and district wellness targets.
Goal 2: Acknowledge and respect the wide range of student ability and offer diverse and appropriate learning opportunities for all.
Target: Create, refine and/or revamp systems & structures that monitor student learning and trigger support interventions

needed:
High School Focus: Evaluate Student Response System

Descriptor: Create, implement, and coordinate a Student-Centered Team at the high school.

High School Focus: Non-traditional learning exploration

Descriptor: Determine and implement appropriate learning options for students beyond Falmouth
High School’s current offerings. (Individual learning options coordinated by different individuals
including high school principal, assistant superintendent, guidance, Director of Planning and
Learning Options.)

Technology Focus: Support differentiated instruction using technology (middle school and high school).

District K-12 Focus: Develop K-12 literacy program
Descriptor: Support information literacy using technology.

Plummer-Motz and Lunt Focus: Revise Progress Reports
Descriptor: Implement online progress reports.

Coordinate ongoing technology planning to reflect district targets and goals.

Target: Continue Local Assessment System development (as per the district & school-specific plans) with emphasis on
connecting assessment, instruction, & student learning.

Provide data as needed to support building and district student learning targets.
Goal 3: Remain committed to building a supportive, professional learning community for the teaching staff.

Target: Create a repository for sharing materials (from conferences, workshops, etc.)
Descriptor: Support and encourage use of online Professional Resources Directory

Target: Develop and implement a comprehensive Professional Development Plan
Descriptor: Coordinate professional development for technology-based learning options and differentiated
instruction. Work with librarians and technology teacher leaders to provide technology professional
development needed to support district and building targets.

Goal 4: Prioritize organizational needs and reallocate time accordingly.

Provide technology and data support for high school targets. Provide information on potential schedule ramifications
for learning options.

Goal 5: Recognize and optimize the role of community resources in student learning partnerships.
Target: Create a directory of community resources to be tapped in creating student partnerships.

Expand community input into Community Resources Directory. Use Community Resources Directory to support high
school learning options target.



