Falmouth Public Schools

18-Month Plan

Performance Action Plan
	School/Department: 
	

	
	

	Long Term Goal: 
	

	
	

	Building/District Goal: 
	

	
	

	Facilitator: 
	

	
	

	Committee members:

	


	Action Plan/Strategies to Implement School Goal
	Completion Date

	1.


	

	2.


	

	3.


	

	4.


	

	5.


	

	6.


	

	7.


	


(Over)

	Outcome Evidence (quantitative and/or qualitative data)

· Rephrase project purpose to determine data that is helpful.

· How will we know that implementing this project will make a difference?




	Monitoring System

	Date
	Administrator’s Signature 
	Facilitator’s Signature

	
	
	

	
	
	

	
	
	


Documentation of Completion

Superintendent’s Signature: 




Date: 
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