Values, Goals & 18-Montn Targets

VALUES: Health, Balance & Belonging » Continue to make measurable improvement in the school culture K-12.
= Nutrition

GOAL 1: Maintain a culture of wellness that = Physical Activity

promotes the physical, social and emotional = Promotion of Positive Social Interactions

well-being of all members of our school L paglfEnes

community.

» Expand knowledge base of mental health issues and support systems

VALUES: Individualism, Growth, Equity & » Continue curriculum development and connect it with assessment, instruction &
Diversity student learning;

» Establish clear priorities across K-12 content areas and, on the basis of data
analyses, tighten the curriculum across the grade spans;

» Continue to strengthen RTI (Response to Intervention) systems & structures
that monitor student learning and trigger support interventions as needed;

» Create comprehensive service learning plan (K-12) and continue to expand

GOAL 2: Meet the learning needs of every ) ; .
active learning options.

student.
VALUES: Justice, Social Responsibility & » Continue to create new opportunities for student voice;
Voice » Create a global learning plan;

) - ) » Create opportunities for environmental awareness and action.
GOAL 3: Promote responsible citizenship

behavior (locally, regionally, nationally and

globally).
VALUES: Life-long Learning, Instructional » Regularly incorporate processes for sharing professional learning;
Quality & Professional Integrity » Expand opportunities for greater levels of professional collaboration;

» Use curriculum review process (in collaboration with consolidation partners) to

GOAL 4: Build Professional Learning guide instructional planning/capacity building.

Communities (within our schools, across our
district, regionally and beyond).

VALUES: Community Involvement, Clarity » School administration consolidation plan/implementation (with focus on
& Accountability expanding/improving student learning opportunities);

» Review/adjust time usage for non-instructional purposes;

GOAL 5: Continually improve our organizational | » Continue Pre K — 12 facilities planning.
systems and structures.




