Falmouth Public Schools
Program/Position/Account Evaluation Template

Program Title: School/Grade Levels:
Falmouth High School Tutoring Center 9-12

Brief Program Description:

The tutoring center was set up in order to provide a variety of supportive service to students. Some of the
students receive RTI instruction, some students are referred by the student center team, others voluntarily
receive tutorial services as they see fit on a drop-in/as needed basis.

The tutoring center is staffed with a half-time teacher and by 2 ed-tech III’s. Students are also served by 60
volunteer student tutors. One ed- tech focuses on math tutorial and the other on literacy. The tutorial
center is located in what used to be the ATM room behind the librarian’s desk.

The students are able to drop into the tutorial center anytime during the day as well as one half hour before
and one half hour after school.

Program Purpose:

To increase students basic academic skills, to provide long and short term tutorial instruction, to give
students more options for supportive study time, for projects, test preparation etc.

Program Objectives:

Increase student success across all subject areas as determined by students and teachers

Number of Students Served: Number of Staff: Other Individuals/Groups Impacted by
Program:

89 - Algebra I Y time teacher

65 - Freshman Science 2 ed.tech III The volunteer student tutors enjoy their

51 - Geometry work and often do their own studying in the

48 - English tutorial center.

41 - Algebra IT

29 - Pre-Calculus

Program Costs: (staff, salaries/benefits, materials, supplies, allocated space, etc.)

Funded by American Recovery and Reinvestment Act
$28,993.00- % time teacher
$44,000.00 - 2 Ed. tech I1I




Evaluation of Outcomes (data available):

Feedback from staff and students has been very
positive. The numbers of students who voluntarily
tutor and learn within the setting is outstanding
especially in its first developmental year.

Recommendations:

Continue program in 2010/2011 school year.
Increase RTI Math instruction.




