Falmouth Public Schools
Position Evaluation Template

Position Title: Middle School Co-curricular School/Grade Levels: Middle School — Gr.5 -8
possitions

Position Description/Purpose: The following is a summary of the Middle School Co-curricular programs:
Programs that extend the curriculum:

..Jazz Band (5/6 and 7/8) - $2830 (113 students)

.. Select Chorus (5/6 and 7/8) - $2646 (69 students)

.. Third Key Glee Club -$847 (18 students)

.. Math Teams (5/6, 7, and 8) - $3109 (69 students)

.. Math Counts - $848 (13 students)

.. Science Club - $868 (20 students)

.. Kieve Advisors (8 this year) - $3423 (173 students)

.. TOTAL - 09-10 Curriculum Extension Schedule B’s = $15,986

Other funded programs:

.. Civil Rights Team Coordinator - $1007 (30 students)

.. M.S. Dramatics - $1970 (base $1592) (97 students)

.. Picture Book (Yearbook) - $1923 (5 students)

.. Ping Pong Club - $489 (32 students)

.. 7th/8th Grade Student Council - $1293 (25 students)

.. Team Green — $1293 (replaces 5/6 Student Council) (15 students)
.. TOTAL - 09-10 — Other Stipends = $7978

.. GRAND TOTAL FUNDED MS SCHED B STIPENDS = $23,965

Unfunded programs:

.. Odyssey of the Mind

.. Student Assistance Team (unfunded last 2 years)

.. Motley Literary Magazine (unfunded this year only)
.. Rock Climbing Club (unfunded this year only)

.. Student Council (5/6) — now Team Green

Number of Students Identify Other Individuals/Groups Impacted by Position:
Served: see above Staff who support these programs (approximately 24 staff members)

Evaluation Process/Data Review — attach data as needed

1) Alternative way(s) to deliver program?
... Eliminate Picture book position. Parent volunteers for MS Yearbook
.. Eliminate unfunded positions. Online submissions of student writing to replace Literary Magazine
.. Eliminate Kieve stipend. (Kieve could become a day program if teachers do not wish to continue
overnight program without a stipend.

.. Possible activity fee. (Approximately 530 total participants, but many students participate in more than

one activity. Estimate 350 participants @ $20 one time activity fee = $7000)
2) Impact if position is not refilled?

.. A few students will need to choose alternative activities (5 yearbook participants).
.. Kieve may need to be delivered differently as a day program.

3) Does current position meet intended goals?

Yes — students are provided with access to co-curricular programs that encourage all students to participate,
develop skills, be a member of a team or activity, and simply have fun (taken from Recommendation #9 of

Bright Futures — Maine Dept. of Education — 12 Core Practices for Maine Middle Grades Schools).




Additional review comments/input

Evaluation Outcome:

] Recruit for position in its current capacity

I Modify position:
A) New responsibilities/expectations: See Above

B.) Expected qualifications:

[ Eliminate position/reallocate resources to:

Evaluation Completed By: Sue Palfrey




