Falmouth Public Schools
Program/Position/Account Evaluation Template

Program Title: : School/Grade Levels; .
Review of class sizes and enrollment to inform extra | Falmouth High School (Grades 9-12)
staffing needed for 2010-11

Brief Program Description:

The demographic data presented to the school board in December 2009 showed & projected increase of
approximately 25 students for the 2010-11 schoo! year. Each year we have reviewed enroliment and have
allocated extra sections to meet the anticipated needs for each content area,

Program Purpose:

The goal is to maintain a reascnable caseload for each high school teasher {recommendation is for 80
students or less) currently teaching 5 sections. The practice of having teachers teach a sixth section rather
than adding several part time teachers has proven-to be an efficient and effective manner to meet the needs
of students. : ‘

Program Objectives:
e  Maintain appropriate class sizes
o Offer comparable, cohesive curriculurn to alf students
s Work towards an appropriate student load for classroom teachers

Number of Students Served: Number of Staff: Other*Indmduals!Groups Impacted by
Varies annually; but ultimately all | Variesannually . | Program: ‘
students are affected positively by N/A

keeping class sizes reasonable.

Program Costs: (staff, sa!anes/beneﬁts materials, supphes aflocated space, etc.}
Each additional section allocated annually is estlmated at an average cost of $8000 $9000. Last year we
requested and budgeted for 10 extra sections.

Far 2010-11, two additional sections are needed (for a total of 12). = $16,500
Also, the recommendation is to take'S sections and convert them to a new position to support learning in
Social Studies at a projected cost of $10,560.

TOTAL NEW COST= $27,000

Evaliation of Qutcomes {data available): Recommendations:
e  See demographics Add two additional sections for 2010-11 (total of 12
' extra sections) as foilows:

English- 2 sections (3)
| RTI Literacy- 1 section
Math- 1 section {1}
‘Science- none (0}
Soc. Studies- 5 sections (new siaff membery-(3)
Visual Arts — | section (2}
World Language- 2 sections (2)
( See attached for more details)




Additional Sections needed at Falmouth HS

With an anticipated increase of 25-30 students at FHS next year, content team teachers
engaged in a discussion about how to balance the learning needs of students with the
desire to keep teacher load reasonable (5 classes= 80-90 students).

These conversations led each group to discuss philosophically about how they felt it was
best to proceed; keeping student learning as a focus.

Our best preliminary projections (pending actual course sign-ups) are as follows:

English: Needs 2 additional sections due to increased population.

(Three sections this year)

English teachers are already eliminating some courses, but feel that they do not wish to
totally eliminate the option for students taking an additional Eng course beyond the 4
required. ( Ex- Public speaking, Creative Writing)

Eliminated for 2610-11; Intro to Film Studies and Humanities

Math: Needs 1 additienal section due to increased population.

{Same as this year)

Math teachers are willing to ncrease class sizes in some courses (AP Cale) and will
closely monitor the # in team taught classes. Future planning will include investigating
the sequencing, looking at Alg IT challenges for students and discussing options.

Science: None needed

(Same as this year) :

Science teachers discussed the opportunity they have to offer several electives. It was
stressed that we needed to be sure that science options offered were accessible to non-
science oriented students. They agreed to incorporate the Orchard/ Garden project into a
science course { called Intergrated Lab Science) and modify Bioethics to become a
Science ethics course, AP Bio and AP Chemistry will be offered for 1.5 credits allowing
these teachers to teach another semester elective course,

Eliminated for 2010-11; Geology and Bioethics

Social Studies: 5 sections needed (additional teacher)

(Three sections this year)

The Social Studies content area has been understaffed and we have had 2-3 teachers
teaching an extra section each year. Compared to other content areas that require 3 yrs for
graduation, they are one staff member short, '

They content team recommended that Asian Studies, Latin American Studies and
Multicultural Studies be eliminated based on low enroliments. This allowed them to
offer more sections of Psychology and Economics for all students. (VHS offerings also
influenced these decisions). Next year they were also like to begin early having
conversations regarding offering AP World History to freshmen for 2011-12.
Eliminated for next year: Asian Studies, Latin American History and Muiti-
Cultural Studies |



World Languages: 2 additional sections needed next year
(Same as this year)

The language program continues to grow. Next year, an introductory class needs to be
offered for middle school students who have taken no foreign language to date. The team
determined it would be best to offer Spanish I next year, with a commitment to offer
French 1 in alternating years. Reviewing the numbers indicated that even with increasing
class sizes (which they agreed to accommodate) there would be the need for extra
sections. Also, a room change would be needed to accommodate larger class sizes in
some Spanish/French classes. '

In Latin, the recommendation is to combine Latin IIT and I'V and offer two Latin | courses
(the additional sections offered by the Eng teacher are no longer possible). This plan
allows the EMT course to continue.

- Health/PE ; no additional sections needed next year

(pilates/yoga offered this year)

The revision of the PE curriculum requires that we allocate the two PE teachers to teach
five sections each of PE 9 and Fitness/ Recreation or Fitness/Competition . We plan to
incorporate some aspects of team/individual sports, walk/jog, yoga, and pilates activities
into the revised curriculum. .

Courses eliminated: Yoga, Pilates, Walld/Jog, Biking and Team Sports.

Visual Arts ; one additional section needed

(two sections this year)

The recommendation isto eliminate the photography course and replace it with a Visual
Communication course that encompasses yearbook photography, design, layout, and
marketing. This eliminates the yearbook stipend ($5000) and allows some components of
the photography class to continue without the large expense of a full semester of
photography.

Course eliminated: Photography

Performing Arts no additional sections needed

(same as last year)

In theater, we will be offering a new course, Storytellers” Theater, replacing Advanced
Acting {(as a semester course). Other changes include offering Steel Drums to freshmen
next year and adding two new courses, Beginning Band and Community
Singing/Drumming, to address the school-wide need for more electives.

Business/ Technology/ VHS no change

The VHS teacher oversees all VHS students at FHS. IF this need increases next year, we
may need to look at additional seats (currently have 25 per semester). We also have
discussed offering teacher weekly support/check-in to support students engaged in this
type of on line learning course.



Engineering/Technology/Video production ne change

There is no anticipation of course changes for next year. The Advanced Topics in
engineering course has received grant funding to support the building of an alecmc race
car, as part of the curriculum.

NEW COURSES TO BE OFFERED in 2010-11 (pending student sign-ups)
These courses are offered by re-allocating current staff members to better meet the
needs of students,

RTT Literacy- new for next year

The intent of this course is to provide high school students with the literacy skills to
access the high school curriculum. The students will work on skill development and
strategies needed for students to become effective readers. Some students will take this
curse for their primary English instruction while others will take it in conjunction with an
English class. ELA credit will be earned for successful completion of the course.

Ethics in Science

Integrated Lab Science

Spanish I

Fitness/ Recreation

Fitness/ Competition

Visual Communications

Beginning Band

Community Singing and Drumming
Storytellers’ Theater

Other Curriculum Changes:
e Dropping CP from the title of courses across the curriculum
e Eliminating grade 11/12 learning labs (support from the Tutoring Center)
e Increased VHS offerings (see attached)
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